
SDLC — Tiny Case Study 6

The IT group by XYZ Corp has recently successfully built a human resources system using
Agile methodology. The project utilized a lot of forms and interactions with the database.
Agile was seen as an amazing methodology that kept the schedule deterministic, where
everyone was assigned a task that was completed within the allotted time.

XYZ Corp has recently gotten a contract to build software for a self-driving car. They
have decided to approach the problem in true Agile spirit.

Questions:

1. What are pros/cons of doing such a project using Agile?

2. What approach would you pick? Why?

3. How would you confirm that your approach is better?
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